EXERCISE 1: WRITE THE PROBLEM DEFINITION

What is the problem?

When does it occur?

Where does it occur?
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EXERCISE 2: ROOT CAUSE IDENTIFICATION 5X WHY

Now write down:

1. Why do you think the problem is happening?

2. Make a list of root causes.

3. Develop a hypothesis for the most likely root causes.

4. Repeat 5 times to create a likely list (the 5 Why’s)

5. Prioritize those problems that are solvable by you working with others.
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EXERCISE 3: IDENTIFYING THOSE MOST AFFECTED

1. Who is impacted by the problem?

2. What are their needs?

3. What are their incentives?



EXERCISE 4: REFRAMING THE PROBLEM

1. Are there alternative ways of looking at the issue — from different perspectives -- that yield new
insights?



EXERCISE 5: LASSO THE PROBLEM @

L Have | limited the scope? In other words, narrow a large problem down to more readily definable smaller problems

A Have | described something actionable? Making the problem more specific makes it more actionable. What would
render the challenge actionable?

S Have | described something specific?

S Have | described a problem that will be supported? In other words, is this a problem that my organization cares about

enough to take action and invest in an evaluation process to determine is the solutions will work

O Have | identified a problem owner? Someone needs to be on-point to manage the problem-solving process and

communicate back with collaborators. Thus, a well-authored problem definition is one where there is someone whose
responsibility it can be to manage the solving process.



